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Topic
• The relationship between job stress 
and emotional exhaustion
• The relationship between social 
support and emotional exhaustion
Organizational Stressors Defined
• Job Demands- the work that is given to you, the tasks difficulty, 
time each tasks takes to complete
• Physical Work Environment- the temperature, noise level, seating, 
desk, overall comfort
• Management- how the treat you, feedback given to you, 
opportunities to grow as an individual 
Why This?
• Workplace stress has many detrimental effects
• Burnout
• Absenteeism
• Decreased productivity
• Decreased motivation
• Lack of organizational commitment 
• High turnover
Important Literature 
• Workplace stress hindered people relationship satisfaction 
(Totenhagen,2018., Houlfort, 2018., Jennings, 2016). 
• Job demands signifantly predicted behaviors associated with 
burnout ( Bakker, 2001., Brough, 2018). 
• Social support lessened the impact of organizational stressors 
(Harris, 2007., Glazer, 2018., Marchand, 2016., Jennings, 2016). 
Hypotheses
If there are high ratings for the 
organizational stressors, than there will 
be a higher rating of emotional 
exhaustion. 
When there is social support, even in the 
presence of organizational stressors, the 
likelihood of emotional exhaustion will be 
lower than if there was no social support.
Of all three organizational stressors, job 
demands will cause the most emotional 
exhaustion.
Methods: Participants
How were they recruited?
• College Students 
• subject pool participation
• IUS psychology Facebook page
• Friends/Family from social media
• Age
• Min=18 years
• Max= 66 years
• Mean= 35.39 years
• SD= 15.33
• Length of Time at Job
• Min= 1 month
• Max= 312 months (26  years)
• Mean=68.63 months (5.7 years)
• SD= 88.30 (7 years)
• Sex
• Male- 27
• Female- 48
• Missing-8
• Total-83
Methods: Metrics
Maslach Burnout 
Inventory
Emotional exhaustion  
The Modified 
Interpersonal 
Relationship Scale
Social support
The Work Design 
Questionnaire 
Organizational 
stressors 
Example Questions
• Emotional Exhaustion 
• “I feel at the end of my rope”
• “I feel exhausted at the thought of facing another day”
• 5 point Likert scale “Strongly disagree to Strongly agree”
• Organizational Stress
• “I am given task that I have not solved before”
• “The work environment is a comfortable temperature”
• “The people I work with care about me”
• 5 point Likert scale “Strongly disagree to strongly agree”
• Social Support
• “I feel safe expressing strong emotions with this person”
• “I can go to them about anything”
• “They support me”
• 5 point Likert scale “Strongly disagree to strongly agree”
Methods: 
Procedure
• Participants will be given a questionnaire that asks 
them their age, gender, occupation, and how long 
they have been there. 
• Work Design questionnaire will be given next. 
• 3 questions for each questionnaire
• Masloch Burnout Inventory will follow.  
• 6 questions to measure emotional exhaustion. 
• Modified Interpersonal rating scale will be last. 
• 10 questions to measure support in 
relationships.
Descriptive Statistics
Variable Mean Minimum Maximum Range
Total Job Stress 41.90 (6.64) 27 59 13-65
Job Demands 25.08 (4.24) 12 30 6-30
Physical
Environment
7.67 (3.25) 3 15 3-15
Management 9.04 (3.56) 4 18 4-20
Emotional 
Exhaustion
17.53 (6.49) 6 30 6-30
Social Support 42.56 (7.71) 19 50 10-50
Categories of Job Stress Results
Correlations with Emotional Exhaustion
Pearson Correlation Statistical Significance
Total Job Stress .416 .001
Job Demands .165 .136
Physical Work Environment .180 .105
Management and Feedback .442 .001
Social Support -.218 .052
Correlational Table between Variables and Emotional Exhaustion
Discussion
• Job Stress did have a positive correlation with 
emotional exhaustion. 
• Social support did show a negative correlation with 
emotional exhaustion, but it was not significant. 
• Job demands was not a significant stressor that 
contributes to emotional exhaustion. 
• Management and coworker was a significant 
stressor that contributed to emotional exhaustion. 
Review of 
Literature 
• Management supervision and feedback was the 
strongest organizational stressor, which did 
come up in some literature (Harris, 2007). 
• HR practices, which goes along with 
management and leadership, did  find 
correlations with work motivation and 
productivity ( Sun, 2008). 
Future Research
• Leadership styles
• Coworker personality testing
• HR practices and how to correctly test and implement them
• Overall?
• Leadership matters! Who the leader is and how they lead, implement, and 
act is everything. 
• A bad work environment can be fixed by any good leader. 
Questions? 
